WHITTLESEY TOWN COUNCIL - Finance & Policy Committee

Minutes of the Finance & Policy Committee held on Wednesday 215t September 2022
at Peel House, 8 Queen Street, Whittlesey, PE7 1AY

Present: Clir Boden, Miscandlon, Dorling, Davies

Officer in Attendance: Mrs Sue Piergianni — Town Clerk & RFO

Recording: The recording is made as an aide memoir for the Clerk

FP53/2022. To receive apologies from absent Members. —

Clir Mockett (Work), Clir Wicks (Personal)

FP54/2022. To receive members’ declarations of disclosable pecuniary, non-disclosable
pecuniary or hon-pecuniary interests in relation to any agenda items.

There were no member declarations.

FP55/2022 - Public Forum — 15 minutes - Three members of the public were present.

FP56/2022 - To confirm and sign the Minutes from the Finance & Policy Committee on Monday
15 August 2022

Ratified: The minutes were approved and signed as a true record.

FP57/2022 — Update from representatives of Whittlesey Christmas Lights — Following request
from the previous F & P to reconsider the donation.

Mr Gary Swan thanked members for allowing them to present about the Christmas lights and read the
following statement regarding the the grant request of £7,500 that had been submitted to WTC.

We understand that the policy & finance dealt with this at a previous meeting and made a grant tous
to the sum £5000 for which we are thankful and gratefully accept however:

Whittlesey Christmas lights asked for an increased amount this year based on some factors that we
have discussed in our meetings and deem important to us and the town.

The Christmas tree (kindled donated by McCains) that stands proudly on the market square and is
the focal point of our display, but our electrical contractor has advised us the lights we use are old and
could fail at any time, so we asked for the uplift of money from you to fund a new set of lights that will
cost in the region of £2500. The money shown in our accounts has all been allocated for this year's
display.

Something else that is on our minds is that as you will appreciate the economy is looking like it's going
into recession and with energy costs increasing dramatically, everyone is tightening their belts. Most
of the power for our displays is provided by local businesses - are they going to be able to carry on
providing that power for our displays?

We have costed the lights for Christmas 2023

Our treasurer has forecasted a budget for 2023 and he has bought to our attention that because of
spiraling costs and business and local company’'s tightening their belts, without your generous
donation/grant of £7500 we could incur a shortfall. We would like you to take this into consideration
when you set you budgets / precept for 2023.

This will help ensure the future of the Christmas lights that the town has come to enjoy.

Members discussed the information given, Clir Miscandlon proposed 2.5k, seconded Clir Davies with
a unanimous vote in favour. 74
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FP58/2022 — Financials.

1. Bank Reconciliations to 31t August 2022 — Members received the bank reconciliation

2. Year to date Figures — Members received the year-to-date figures

3. Payment List for approval. Vouchers 115 to 147 totalling £19731.63 — proposed Clir Boden,
seconded Clir Miscandlon with a unanimous vote in favour.

Clir Miscandlon once again thanked the Clerk for her hard work and requested the thanks it be noted
in the minute, members concurred with this comment.

FP59/202 - Agenda Items for Discussion

1. External Auditor - Clir Boden invited the Clerk to explain. As we are now at the end of the five-
year fixed term with PKF Littlejohn, we have the option to opt out and find a new extemal
auditor. The Clerk suggested we stay with PKF for the next 5 years (22/23 to 26/27) for the
limited assurance review, as PKF are conversant with the information that needs to be audited
to meet the set criteria. Clir Boden proposed we continue with PKF, seconded by Clir Dorling
with a unanimous vote in favour.

2. WTC mission statement — Members discussed this at length and agreed a mission statement
is something they would like to have in place. Clir Dorling offered of produce a draft for
discussion at the next F & P meeting. Clir Boden thanked Clir Dorling for taking on this project.

3. Photocopier upgrade — The Clerk advised members the existing copier has never been as
good as the previous one, the current supplier has offered a new machine but on a better deal
than the existing copier with better reproduction. The existing cost is 782.18 per quarter, the
new cost is £683.50 per quarter, this includes all consumables, also the cost per copy if we go
over the agreed amount for both colour and mono is less. Members were furnished with all the
figures for discussion, Clir Davies proposed we proceed with this, seconded by Clir Miscandion
with a unanimous vote in favour.

4. Budget 2023/24 - Clir Boden advised he would work on a draft the budget for October. The
Clerk will email all Cllrs asking if they have any expenditure they wish included in the budget.

FP60/2022 — Information

There was no additional information.

FP61/2022 - Donation Requests.

1. Whittlesey Christmas Extravaganza — Members discuss this in depth and agreed to offer
£1500.00, this was proposed by Clir Miscandlon, seconded by Clir Dorling with a unanimous
vote in favour. The Clerk was asked to request further information on what the additional
funding would be used for.p

2. Cam Sight — Members discussed this application and agreed to offer £500.00, this was
proposed by Clir Boden, seconded by Clir Dorling with a unanimous vote in favour.

FP62/2022- Date of Next Meeting — Monday 17" October 2022

Meeting Closed: 19:00

Clir Chris Boden
Chairman

Finance & Policy Committee /%
%k
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